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School Vision and Mission 
 
MVMS Vision: Mesa Verde respects and values all members of our learning community and provides a 
socially and emotionally safe environment to create persistent, courageous and kind learners. 
 
 MVMS Mission: As an open learning community that respects and values all members, our mission is to 
promote literacy, instill organizational skills, and differentiate to meet the needs of all students, while fostering 
a school culture where students feel welcomed, safe and secure. 
 

 

School Profile 
 
Opened in 1993, Mesa Verde Middle School is located in Rancho Peñasquitos, a northern suburb of San 
Diego. MVMS has been recognized as a California Distinguished School and a National Blue Ribbon School. 
Parents are invited to partner with us on multiple levels: volunteer in classrooms, the library, and for school 
events; serve in a variety of capacities working with the PTSA, MV Foundation, School Site Council, Equity 
and Inclusion Committee, Safety Committee, and support clubs and activities such as Science Olympiad, 
Math Club, CyberPatriot, Robotics, History Faire, and 6th Grade Olympics. Mesa Verde Middle School is 
committed to creating culture and conditions to empower world class learners with the staff working daily to 
cultivate the habits of mind, attitudes, and behaviors students will need for postsecondary success in college, 
work, and life. 
 
 Mesa Verde is one of six grade 6-8 middle schools in the Poway Unified School District. The school serves a 
culturally and ethnically diverse middle class population of students who live in single-family homes and 
apartments west of Interstate 15 and clustered near Route 56. There are several different ethnic groups 
represented within our student body of over 1,000 students. Total enrollment for the 2021-2022 school year 
was 1073.  
Mesa Verde’s enrollment by ethnicity is as follows: 2% African-American; 31% Asian; 8.5% Filipino; 
12% Hispanic or Latino; 0.3% Pacific Islander; 34% White; 13% Two or More Responses. Students needing 
additional support are served through ELL, RSP/SAI, and two moderate-severe special day classes. In 
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addition to the aforementioned, there are a number of other additional support and intervention efforts for 
those students struggling or requiring extra attention are offered: AVID, ASES Before and After School 
Program, Student Success Program, Intervention Math, and Student Support Groups. Mesa Verde has also 
integrated several co-taught and collaboration classes within the Master Schedule to support student learning 
experiences. 
 
 Mesa Verde has weekly Professional Time where students begin school an hour and twenty minutes later 
than normal one day each week. Professional Time and Professional Growth days allow for communication 
between teachers and classified staff, vertically between grade levels, and cross-curricular dialogue to foster 
a more cohesive and thoughtful school-wide instructional program. This time is also used to review data and 
engage in professional learning in support of each and every student. 
Mesa Verde has recently redesigned our support process for students facing academic and social/emotional 
or behavioral challenges. Key members meet weekly as part of the Eagle Success Team. The team includes 
counselors, the site RtI coordinator and district RtI TOSA, our student services specialist, clinical social 
worker, school psychologist, and administrators. This team meets to discuss students in need of academic 
and/or social-emotional/behavioral support, determine next steps, and monitor progress. The Eagle Success 
Team also reviews and approves staff referrals to SOAR (Student Observation, Assessment, Response) 
where the site RtI coordinator, counselors, and relevant teachers meet to discuss student areas of growth and 
develop goals and strategies to implement and monitor. If little to no progress is made in those goal areas, 
the SOAR Team may initiate a Student Success Strategies (S3) meeting with the parents and student to 
brainstorm and implement a more tiered support plan for the student.  
When student conflict occurs, Mesa Verde staff, counselors, and administrators use the opportunity to equip 
students with conflict resolution skills and engage students in restorative circles and mediation, as well as 
self-reflection and education. Equitable practices are always at the forefront to positively promote changing 
the hearts and minds of our students.  
Thanks to strong community support, and to an incredibly active PTSA and Foundation, we are able to invest 
thousands of volunteer hours and dollars each year into supporting experiences for our students, upgrading 
our facilities, and toward enhancing the instructional opportunities offered to our students.  
 
 

 

Educational Partner Involvement 

How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
MVMS develops and reviews the SPSA with input and feedback from staff, parents, students, and other 
stakeholder groups including the School Site Council, the English Learner Advisory Committee, PUSD 
Community Conversation forums, and the Associated Student Body. The SPSA was developed after careful 
consideration of data from iReady diagnostics, California Healthy Kids Survey (CHKS), student perception 
surveys, the Principal’s Advisory Council, and feedback from staff and parents through the PUSD Thought 
Exchange platform and the PUSD Special Education Community Advisory Committee. The CAASPP results 
were also analyzed as it is the first year of available results after the pandemic. Correlated data will be 
examined with iReady information. 
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School and Student Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Student Group 
Percent of Enrollment Number of Students 

19-20 20-21 21-22 19-20 20-21 21-22 

American Indian     0.15% 0.1% % 2 1  

African American     1.7% 1.4% 1.58% 23 16 17 

Asian     28.67% 31.5% 30.66% 387 369 329 

Filipino     7.19% 7.4% 8.48% 97 87 91 

Hispanic/Latino     11.63% 11.5% 11.74% 157 135 126 

Pacific Islander     0.3% 0.1% 0.28% 4 1 3 

White     35.11% 35.1% 34.39% 474 411 369 

Multiple/No Response     12.96% 12.8% 12.86% 175 150 138 

 Total Enrollment 1,350 1,170 1073 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Grade 
Number of Students 

19-20 20-21 21-22 

Kindergarten           

Grade 1           

Grade 2           

Grade 3           

Grade 4           

Grade 5           

Grade 6        407 354 334 

Grade 7        427 391 345 

Grade 8        516 425 394 

Grade 9           

Grade 10           

Grade 11           

Grade 12           

Total Enrollment        1,350 1,170 1,073 
 
Conclusions based on this data: 
1. MVMS total enrollment declined by 8.29% in 2021-22, from 1,170 to 1,073. Most demographic groups 

maintained fairly steady percentages from 2021-22. 
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2. Overall, there was not a significant decrease in the number of returning students; however, the size of 
our 2021-22 eighth grade class decreased in enrollment by 7.3% from the 2020-21 eighth grade 
enrollment numbers, seventh grade decreased by 11.8%, and sixth grade by 5.6%. 

 

3. The number of students in the African American, Filipino, and Pacific Islander showed a slight increase in 
enrollment. Of these subgroups, our Filipino student population showed a 4.39% increase. The 2021-
2022 showed no students identified as American Indian.  
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School and Student Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Student Group 
Number of Students Percent of Students 

18-19 19-20 20-21 18-19 19-20 20-21 

English Learners        68 43 37 5.0% 3.2% 3.20% 

Fluent English Proficient (FEP)        398 423 387 29.7% 31.3% 33.10% 

Reclassified Fluent English Proficient (RFEP)        37 37 22 41.6% 55.2% 51.20% 
 
Conclusions based on this data: 
1. Preliminary ELPAC data from 2021-2022 showed 17 (6th, 7th, 8th) students at an overall Level 4, 

five (6th, 7th, 8th) students at Level 3, four (6th, 7th) students at Level 2, and three (7th, 8th) students at 
Level 1. Data also shows that students are able to demonstrate more proficiency in oral language, rather 
than written language.  
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Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

Grade 
Level 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 6 330   323   323   97.9   

Grade 7 336   330   330   98.2   

Grade 8 385   379   379   98.4   

Grade 11             

All Grades 1051   1032   1032   98.2   
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 
Overall Achievement for All Students 

Grade 
Level 

Mean Scale Score % Standard 
Exceeded % Standard Met % Standard Nearly 

Met 
% Standard Not 

Met 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 6 2621.
0 

  54.80   30.03   10.84   4.33   

Grade 7 2640.
1 

  51.82   33.03   11.21   3.94   

Grade 8 2638.
5 

  41.95   35.09   15.83   7.12   

Grade 11                

All Grades N/A N/A N/A 49.13   32.85   12.79   5.23   
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 6 50.15   45.82   4.02   

Grade 7 40.00   53.33   6.67   

Grade 8 38.79   50.92   10.29   

Grade 11          

All Grades 42.73   50.10   7.17   
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Writing 
Producing clear and purposeful writing 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 6 46.75   46.13   7.12   

Grade 7 59.09   36.36   4.55   

Grade 8 45.12   46.44   8.44   

Grade 11          

All Grades 50.10   43.12   6.78   
 

Listening 
Demonstrating effective communication skills 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 6 32.82   63.16   4.02   

Grade 7 23.94   73.33   2.73   

Grade 8 28.76   65.44   5.80   

Grade 11          

All Grades 28.49   67.25   4.26   
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 6 43.96   52.32   3.72   

Grade 7 45.76   50.00   4.24   

Grade 8 39.84   53.83   6.33   

Grade 11          

All Grades 43.02   52.13   4.84   
 
 

Alternative Metrics English Language Arts/Literacy (All Students) 
 

Grades 2-8 and 11 iReady Correlation to Smarter Balance Proficiency 
Reading – Fall, Winter (2021-2022) 

 

 

Reading 

Fall Winter 

 Met or Exceeded Standards  Met or Exceeded Standards 

Tested # % Tested # % 

All Students 1027 763 74.3 1055 821 77.8 

African-American 15 11 73.3 16 12 75 

Asian 320 265 82.8 328 287 87.5 

Caucasian 
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Filipino 68 47 69.1 68 52 76.5 

Hispanic 119 68 57.1 121 72 59.5 

Other 188 149 79.3 196 162 82.7 

English Learners 26 2 7.7 29 5 17.2 

Students with Disabilities  130 40 30.8 130 42 32.3 

Socioeconomically 
Disadvantaged 

120 70 58.3 128 81 63.3 

Foster Youth 
      

Homeless Youth 15 10 66.7 16 11 68.8 

 
Grades 2-8 and 11 iReady Correlation to Smarter Balance Proficiency by Grade Level 

Reading – Fall, Winter, (2021-2022) 
 

 Reading 

Fall Winter 

 Meeting Benchmark  Meeting Benchmark 

 Tested # % Tested # % 

Grade 6 
All Students       332 265 79.8 332 285 85.8 

African-American       4 * * 4 * * 

Asian       102 91 89.2 105 95 90.5 

Caucasian       106 79 74.5 103 85 82.5 

Filipino       25 18 72 24 21 87.5 

Hispanic       33 23 69.7 34 25 73.5 

Other       62 51 82.3 62 55 88.7 

English Learners       8 * * 10 * * 

Students with Disabilities       35 13 37.1 32 15 46.9 

Socioeconomically 
Disadvantaged       

38 25 65.8 38 30 78.9 

Foster Youth             

Homeless Youth       6 * * 6 * * 
 

Grade 7 
All Students       327 239 73.1 344 260 75.6 

African-American       2 * * 2 * * 

Asian       106 83 78.3 108 95 88 

Caucasian       95 68 71.6 104 69 66.3 

Filipino       20 15 75 20 15 75 

Hispanic       42 24 57.1 43 26 60.5 

Other       62 47 75.8 67 53 79.1 

English Learners       13 1 7.7 14 2 14.3 

Students with Disabilities       48 19 39.6 52 19 36.5 
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 Reading 

Fall Winter 

 Meeting Benchmark  Meeting Benchmark 

 Tested # % Tested # % 

Socioeconomically 
Disadvantaged       

34 21 61.8 40 24 60 

Foster Youth             

Homeless Youth       2 * * 2 * * 
 

Grade 8 
All Students       368 259 70.4 379 276 72.8 

African-American       9 * * 10 * * 

Asian       112 91 81.3 115 97 84.3 

Caucasian       116 76 65.5 119 82 68.9 

Filipino       23 14 60.9 24 16 66.7 

Hispanic       44 21 47.7 44 21 47.7 

Other       64 51 79.7 67 54 80.6 

English Learners       5 * * 5 * * 

Students with Disabilities       47 8 17 46 8 17.4 

Socioeconomically 
Disadvantaged       

48 24 50 50 27 54 

Foster Youth             

Homeless Youth       7 * * 8 * * 
 

 
Grades 2-8 and 11 iReady Correlation to Smarter Balanced Achievement Levels 

Winter (2022) 
 

Winter 2022 
Reading 

Number Tested Percent Below 
Standard 

Percent Near 
Standard 

Percent At 
Standard 

Percent Exceeded 
Standard 

All Students 23 56.52 30.43 8.7 4.35 

African-American 
     

Asian 5 40 40 0 20 

Caucasian 8 75 25 0 0 

Filipino 1 100 0 0 0 

Hispanic 4 75 0 25 0 

Other 5 20 60 20 0 

English Learners 2 0 100 0 0 

Students with 
Disabilities  

22 59.09 31.82 9.09 0 

Socioeconomically 
Disadvantaged 

7 57.14 14.29 28.57 0 
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Winter 2022 
Reading 

Number Tested Percent Below 
Standard 

Percent Near 
Standard 

Percent At 
Standard 

Percent Exceeded 
Standard 

Foster Youth      

Homeless Youth      

 
 
Conclusions based on this data: 
1. When comparing the 2020-21 iReady scores to the 2021-22 CAASPP scores, the percentage of total 

students meeting or exceeding standards in ELA increased from 74.5% to 81.98%. While we are 
comparing two different tests, the data reflects a significant increase in overall achievement. 

 

2. When comparing the growth year over year between the 2020-21 iReady scores and the 2021-22 CAASPP 
scores, the students who were in 6th grade in 2020-21 increased in percentage meeting or exceeding 
standards in 2021-22 by 9.7%, from 75.2% to 84.9% in their seventh grade year. The students who were 
in eighth grade in 2021-22 demonstrated a 6.6% increase in students meeting or exceeding standards 
from their 2020-21 iReady scores (70.4% in 7th grade to 77%).        

 

3. Our students have the highest percentage of exceeding standards in the area of writing (50.1%) and the 
most room for growth in the area of listening (28.5% exceeding). While listening is an area for growth, it 
does have the highest percentage of students at or near standards (67.25%) and only 4.3% not meeting 
standards. The area of reading has the highest percentage of students below standards at 7.2%.  
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Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

Grade 
Level 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 6 330   324   324   98.2   

Grade 7 336   327   327   97.3   

Grade 8 385   376   376   97.7   

Grade 11             

All Grades 1051   1027   1027   97.7   

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.. 

 

Overall Achievement for All Students 

Grade 
Level 

Mean Scale Score % Standard 
Exceeded % Standard Met % Standard Nearly 

Met 
% Standard Not 

Met 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 6 2603.
1 

  47.22   25.00   18.52   9.26   

Grade 7 2613.
3 

  44.04   24.77   18.65   12.54   

Grade 8 2639.
8 

  44.68   20.21   19.95   15.16   

Grade 11                

All Grades N/A N/A N/A 45.28   23.17   19.08   12.46   
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 6 44.14   46.30   9.57   

Grade 7 42.81   46.48   10.70   

Grade 8 45.21   40.16   14.63   

Grade 11          

All Grades 44.11   44.11   11.78   
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Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 6 41.67   48.15   10.19   

Grade 7 43.12   44.34   12.54   

Grade 8 44.95   44.41   10.64   

Grade 11          

All Grades 43.33   45.57   11.10   
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 6 39.20   54.32   6.48   

Grade 7 35.78   51.68   12.54   

Grade 8 40.43   49.20   10.37   

Grade 11          

All Grades 38.56   51.61   9.83   
 
 

Alternative Metrics Mathematics (All Students) 
 

Grades 2-8 and 11 iReady Correlation to Smarter Balance Proficiency 
Math – Fall, Winter (2021-2022) 

 

 

Math 

Fall Winter 

 Met or Exceeded Standards  Met or Exceeded Standards 

Tested # % Tested # % 

All Students 900 450 50 915 521 56.9 

African-American 12 4 33.3 13 8 61.5 

Asian 252 173 68.7 256 193 75.4 

Caucasian 295 122 41.4 
   

Filipino 62 25 40.3 61 31 50.8 

Hispanic 111 33 29.7 117 41 35 

Other 168 93 55.4 170 102 60 

English Learners 28 4 14.3 28 8 28.6 

Students with Disabilities  127 25 19.7 124 31 25 

Socioeconomically 
Disadvantaged 

111 30 27 116 38 32.8 

Foster Youth 
      

Homeless Youth 16 9 56.3 15 9 60 
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Grades 2-8 and 11 iReady Correlation to Smarter Balance Proficiency by Grade Level 

Math – Fall, Winter, (2021-2022) 
 

 Math 

Fall Winter 

 Meeting Benchmark  Meeting Benchmark 

 Tested # % Tested # % 

Grade 6 
All Students       325 178 54.8 329 206 62.6 

African-American       3 * * 4 * * 

Asian       100 73 73 102 80 78.4 

Caucasian       105 47 44.8 103 54 52.4 

Filipino       25 12 48 25 14 56 

Hispanic       31 10 32.3 35 14 40 

Other       61 36 59 60 41 68.3 

English Learners       8 * * 9 * * 

Students with Disabilities       35 5 14.3 34 11 32.4 

Socioeconomically 
Disadvantaged       

36 10 27.8 35 15 42.9 

Foster Youth             

Homeless Youth       6 * * 5 * * 
 

Grade 7 
All Students       315 167 53 325 206 63.4 

African-American       2 * * 2 * * 

Asian       93 70 75.3 94 78 83 

Caucasian       96 39 40.6 101 55 54.5 

Filipino       19 8 42.1 20 11 55 

Hispanic       42 12 28.6 42 16 38.1 

Other       63 36 57.1 66 44 66.7 

English Learners       14 3 21.4 14 4 28.6 

Students with Disabilities       51 14 27.5 51 16 31.4 

Socioeconomically 
Disadvantaged       

33 6 18.2 37 9 24.3 

Foster Youth             

Homeless Youth       2 * * 2 * * 
 

Grade 8 
All Students       260 105 40.4 261 109 41.8 

African-American       7 * * 7 * * 

Asian       59 30 50.8 60 35 58.3 

Caucasian       94 36 38.3 94 37 39.4 

Filipino       18 5 27.8 16 6 37.5 



School Plan for Student Achievement (SPSA) Page 14 of 74 Mesa Verde Middle School 

 Math 

Fall Winter 

 Meeting Benchmark  Meeting Benchmark 

 Tested # % Tested # % 

Hispanic       38 11 28.9 40 11 27.5 

Other       44 21 47.7 44 17 38.6 

English Learners       6 * * 5 * * 

Students with Disabilities       41 6 14.6 39 4 10.3 

Socioeconomically 
Disadvantaged       

42 14 33.3 44 14 31.8 

Foster Youth             

Homeless Youth       8 * * 8 * * 
 

 
Grades 2-8 and 11 iReady Correlation to Smarter Balanced Achievement Levels 

Winter (2022) 
 

Winter 2022 
Math 

Number Tested Percent Below 
Standard 

Percent Near 
Standard 

Percent At 
Standard 

Percent Exceeded 
Standard 

All Students 317 11.99 24.92 12.3 50.79 

African-American 2 0 0 50 50 

Asian 96 5.21 11.46 10.42 72.92 

Caucasian 100 13 33 17 37 

Filipino 26 11.54 30.77 3.85 53.85 

Hispanic 33 24.24 42.42 6.06 27.27 

Other 60 15 21.67 13.33 50 

English Learners 11 45.45 27.27 9.09 18.18 

Students with 
Disabilities  

51 50.98 31.37 3.92 13.73 

Socioeconomically 
Disadvantaged 

39 28.21 25.64 25.64 20.51 

Foster Youth      

Homeless Youth 6 16.67 0 33.33 50 

 
Conclusions based on this data: 
1. When comparing the 2020-21 Spring iReady scores to the 2021-22 CAASPP scores, there was a 6.08% 

increase in the percentage of students meeting or exceeding standards in math.  
 

2. When comparing the growth year over year between the Spring 2020-21 iReady math scores and the 
2021-22 CAASPP math scores, the students who were in 6th grade in 2020-21 increased in percentage 
meeting or exceeding standards in 2021-22 by 12.41%, from 56.4% to 68.81% in their seventh grade year. 
The students who were in eighth grade in 2021-22 demonstrated a 2.8% increase in students meeting or 
exceeding standards from their Spring 2020-21 iReady scores (62.1% in 7th grade to 64.9%). 
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3. Our 2021-22 CAASPP results in math demonstrate the largest area of growth to be Communicating 
Reasoning. Of all students, 38.56% exceeded standards in this area; however, this area had the lowest 
percentage of students below standards (9.83%) compared to the other strands and the largest percentage 
of students at or near standard. These results indicate that this is an area of great opportunity for growth.         
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Student Performance Data 
ELPAC Results 

 
ELPAC Summative Assessment Data 

Number of Students and Mean Scale Scores for All Students 

Grade 
Level 

Overall Oral Language Written Language Number of 
Students Tested 

18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 
   6    1542 1517 * 1557 1518 * 1527 1515 * 14 18 10 

   7    1576 1565 1599.2 1579 1605 1635.0 1572 1523 1563.2 13 10 13 

   8    1485 1577 * 1490 1569 * 1479 1585 * 7 5 6 

All Grades                 34 33 29 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 
2019-2020 school year, thus no data is available to report for this year. 

 
Overall Language 

Percentage of Students at Each Performance Level for All Students 

Grade 
Level 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students 

18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 
   6    64.29 44.44 * 7.14 22.22 * 7.14 16.67 * 21.43 16.67 * 14 18 * 

   7    46.15 70 69.23 30.77 10 15.38 0.00 0 7.69 23.08 20 7.69 13 10 13 

   8    42.86 40 * 0 40 * 14.29 20 * 42.86 0 * 7 5 * 

All Grades        52.94 51.52 58.62 14.71 21.21 17.24 5.88 12.12 13.79 26.47 15.15 10.34 34 33 29 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 
2019-2020 school year, thus no data is available to report for this year. 

 
Oral Language 

Percentage of Students at Each Performance Level for All Students 

Grade 
Level 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students 

18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 
   6    64.29 61.11 * 7.14 16.67 * 7.14 5.56 * 21.43 16.67 * 14 18 * 

   7    61.54 80 76.92 15.38 0 15.38 7.69 0 7.69 15.38 20 0.00 13 10 13 

   8    42.86 40 * 0 60 * 28.57 0 * 28.57 0 * 7 5 * 

All Grades        58.82 63.64 65.52 8.82 18.18 17.24 11.76 3.03 13.79 20.59 15.15 3.45 34 33 29 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 
2019-2020 school year, thus no data is available to report for this year. 
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Written Language 
Percentage of Students at Each Performance Level for All Students 

Grade 
Level 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students 

18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 
   6    42.86 22.22 * 21.43 22.22 * 14.29 27.78 * 21.43 27.78 * 14 18 * 

   7    30.77 20 23.08 15.38 40 30.77 30.77 20 38.46 23.08 20 7.69 13 10 13 

   8    0 20 * 28.57 60 * 28.57 20 * 42.86 0 * 7 5 * 

All Grades        29.41 21.21 20.69 20.59 33.33 27.59 23.53 24.24 34.48 26.47 21.21 17.24 34 33 29 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 
2019-2020 school year, thus no data is available to report for this year. 

 
Listening Domain 

Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students 

18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 
   6    0 0 * 71.43 83.11 * 28.57 16.67 * 14 18 * 

   7    0 0 46.15 69.23 80 46.15 30.77 20 7.69 13 10 13 

   8    0 0 * 32.86 0 * 57.14 100 * 7 5 * 

All Grades        0 0 37.93 64.71 84.85 55.17 35.29 15.15 6.90 34 33 29 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 
2019-2020 school year, thus no data is available to report for this year. 

 
Speaking Domain 

Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students 

18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 
   6    0 0 * 78.57 83.34 * 21.43 16.67 * 14 18 * 

   7    0 0 92.31 84.62 80 7.69 15.38 20 0.00 13 10 13 

   8    0 0 * 71.43 100 * 28.57 0 * 7 5 * 

All Grades        0 0 82.76 79.41 84.85 10.34 20.59 15.15 6.90 34 33 29 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 
2019-2020 school year, thus no data is available to report for this year. 
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Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students 

18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 
   6    0 0 * 71.42 55.56 * 28.57 44.44 * 14 18 * 

   7    0 0 23.08 61.53 80 53.85 38.46 20 23.08 13 10 13 

   8    0 0 * 57.15 80 * 42.86 20 * 7 5 * 

All Grades        0 0 20.69 64.69 66.66 44.83 35.29 33.33 34.48 34 33 29 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 
2019-2020 school year, thus no data is available to report for this year. 

 
Writing Domain 

Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students 

18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 
   6    0 0 * 85.71 83.33 * 14.29 16.67 * 14 18 * 

   7    0 0 23.08 84.61 80 69.23 15.38 20 7.69 13 10 13 

   8    0 0 * 57.14 100 * 42.86 0 * 7 5 * 

All Grades        0 0 24.14 79.41 84.85 65.52 20.59 15.15 10.34 34 33 29 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 
2019-2020 school year, thus no data is available to report for this year. 

 
Note: The California Department of Education adjusted the ELPAC Scale Score and Achievement Level thresholds for 
2018-19. 
 

Alternative Metrics EL Students 
 
ELPAC Data  

 
Conclusions based on this data: 
1. In 2021-22, almost 60% of our students taking the ELPAC performed at the "well developed" level overall 

and only 10% were "beginning". These results reflect a 7% increase from 2020-21 in students performing 
at the "well developed" level, and an almost 5% decrease from 2020-21 in students performing at 
the "beginning" level. This same trend can be seen in the results from the Oral Language portion of the 
ELPAC from 2020-21 to 2021-22. 

 

2. Year over year, our students perform best in the Oral Language portion of the ELPAC. The 2021-22 data 
indicates that 66% of our students were considered "well developed" in oral language skills.  

 

3. Written language continues to be an area for growth at Mesa Verde. The 2021-22 results show a fairly 
even distribution of students performing at each of the four levels in written language. This indicates a 
potential need for additional ELD training for our general education teachers.         
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Student Performance Data 
 

Chronic Absenteeism 
 

Chronic Absenteeism Data 

Student Subgroup 
Cumulative  
Enrollment 

Chronic  
Absenteeism Count 

Chronic  
Absenteeism Rates 

*19-20 20-21 21-22 *19-20 20-21 21-22 *19-20 20-21 21-22 

African American 25        16        19        1 1 6 4 6.25 31.58 

American Indian or Alaskan 
 

3        1                 0   0  

Asian 400        372        339        2 3 9 0.5 0.81 2.65 

Filipino 101        89        91        2 1 7 1.98 1.12 7.69 

Hispanic or Latino 169        149        130        19 10 30 11.24 6.71 23.08 

Did not Report                               

Pacific Islander 4        1        3         0 *  0 * 

Two or More Races 179        154        143        6 3 17 3.35 1.95 11.89 

White 493        411        376        18 7 44 3.65 1.7 11.7 

Male                               

Female                               

English Learners 25        32        29        1 4 3 4 12.5 10.34 

Students with Disabilities         177                 8   4.52  

Socioeconomically 
 

        152        127         14 26  9.21 20.47 

Total 1378        1193        1101        48 25 113 3.48 2.1 10.26 
 
*  Date range August 21,2019 – March 15, 2020 
 
Conclusions based on this data: 
1. Over the last three years, chronic absenteeism rate has increased in all subgroup areas. Overall chronic 

absenteeism rate increased from 2.1 to 10.26.        
 

2. African American and Hispanic or Latino students had the greatest increase in chronic absenteeism rate, 
at 31.58 and 23.08 respectively. African American showed 25.33 increase and Hispanic or Latino 
increased 16.37. Socioeconomically Disadvantaged students showed the 3rd highest increase with 
11.26. The total absenteeism counts were highest for white students, with an increase from 7 to 44 from 
2020-21 to 2021-22. 

 

3. All subgroups showed an increase in absenteeism rate except for EL Learners whose rate declined by 
2.16 from 12.5 to 10.34. 
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Student Performance Data 
 

Suspension Data 
 

 *2019-20 2020-21 2021-22 

Suspensions Rate 0.94 0.08 1.63 
* Date range August 21,2019 – March 15, 2020 
 
Conclusions based on this data: 
1. Due to school closures the last couple of years, suspension rates were less than 1% in 2020-2021. The 

most recent 2021-2022 date showed an increase of 1.55% from 20-21. Despite rates increasing, 
Restorative Practices and other means of correction methods have been utilized. Mesa Verde is 
committed to creating and maintaining strong connections with students to minimize suspensions.  
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Student Performance Data 
 

Graduation Rate 
 

 *2019-20 2020-21 2021-22 

Graduation Rate    
* Preliminary Data 
 
Conclusions based on this data: 
1. Does not apply to Mesa Verde Middle School.    

 

 



School Plan for Student Achievement (SPSA) Page 22 of 74 Mesa Verde Middle School 

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals.  
 
Which LCAP goal are you addressing? 
2. Create systems and structures that provide multiple pathways of learning and engagement to increase 
College and Career Readiness of our students and close the achievement gaps for all subgroups.         

 

Goal 1: Mathematics 
Using the 2022 CAASPP data, the percentage of all students at Mesa Verde who are meeting or exceeding 
standards in Math will increase by 5% from 68.45% to 73.45%. Students in the following underserved 
populations will see a 7% increase in student performance: Black/African American, Hispanic/Latino, English 
Learners (EL), Students with Learning Differences (SWLD), and Socioeconomically Disadvantaged Youth 
(EDY).          

 
Identified Need 
This need was identified by analysis of Mesa Verde Middle School's data from the math portion of the 2021-
22 CAASPP Assessment results.         

 
Alternative Metrics 
The percentages below are of those students who have met or exceeded standards on the 2022 CAASPP: 
 
All Students: 68.45% 
EL: 35.72% 
EDY: 38.65% 
SWLD: 30% 
Hispanic/Latino: 44.92% 
Black/African American: 52.94% 
 
The percentages below are of those students who have met or exceeded standards on the 2022 winter 
iReady assessment: 
 
All Students: 56.9% 
EL: 30.8% 
EDY: 16.7% 
SWLD: 25.2% 
Hispanic/Latino: 35.7% 
Black/African American: 61.5% 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

School Wide 
Data from the Math portion of the 
2021-22 CAASPP, with a 
particular focus on the results for 
all students.        

 Data from the 2022 CAASPP 
shows 68.45% of All Students are 
Meeting or Exceeding Standards. 

 The percentage of all students 
with results Meeting or Exceeding 
Standards on the Math portion of 
the CAASPP will increase by 5%, 
from 68.45% in 2022 to 73.45% in 
2023. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

English Learner 
Data from the Math portion of the 
2021-22 CAASPP for students 
identified as English Learners.  
 

 Data from the 2022 CAASPP 
shows 35.72% of students who 
are English Learners are Meeting 
or Exceeding Standards.  
 

 The percentage of students who 
are English Learners with 
results Meeting or Exceeding 
Standards on the Math portion of 
the CAASPP will increase by 7%, 
from 35.72% in 2022 to 42.72% in 
2023. 
 

 

EDY/Title I 
Data from the Math portion of the 
2021-22 CAASPP for students 
identified as Educationally 
Disadvantaged Youth. 
 

 Data from the 2022 CAASPP 
shows 38.65% of students who 
are identified as EDY are Meeting 
or Exceeding Standards. 
 

 The percentage of students who 
are identified as EDY with 
results Meeting or Exceeding 
Standards on the Math portion of 
the CAASPP will increase by 7%, 
from 38.65% in 2022 to 45.65% in 
2023. 
 

 

Student with Disabilities 
Data from the Math portion of the 
2021-22 CAASPP for students 
with learning differences.   
 

 Data from the 2022 CAASPP 
shows 30% of students with 
learning differences are Meeting 
or Exceeding Standards. 
 

 The percentage of students with 
learning differences with 
results Meeting or Exceeding 
Standards on the Math portion of 
the CAASPP will increase by 7%, 
from 30% in 2022 to 37% in 2023. 
 

 

Data from the Math portion of the 
2021-22 CAASPP for 
Black/African American students.        

 Data from the 2022 CAASPP 
shows 52.94% of Black/African 
American students are Meeting or 
Exceeding Standards. 

 The percentage of Black/African 
American students 
with results Meeting or Exceeding 
Standards on the Math portion of 
the CAASPP will increase by 7%, 
from 52.94% in 2022 to 59.94% in 
2023. 
 

 

Data from the Math portion of the 
2021-22 CAASPP for 
Hispanic/Latino students. 

 Data from the 2022 CAASPP 
shows 44.92% of Hispanic/Latino 
students are Meeting or 
Exceeding Standards. 

 The percentage of Hispanic/Latino 
students with results Meeting or 
Exceeding Standards on the Math 
portion of the CAASPP will 
increase by 7%, from 44.92% in 
2022 to 51.92% in 2023. 

 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities.  
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with Learning Differences        
 
Strategy/Activity 
Continue to expand co-taught course offerings in math to serve students with learning differences in all 
grade levels. Provide training and opportunities for collaboration between general education and special 
education teachers, and continue to provide professional growth opportunities for staff to better support the 
needs of students with learning differences.  
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Educationally Disadvantaged Youth 

 
 

         English Learners 
 

 

2000         Other 
1000-1999: Certificated Personnel Salaries 
SPAIS grant funding 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL, EDY, and other students demonstrating deficiencies in mastering grade level standards 
 
Strategy/Activity 
Student Success Courses are now taught by math teachers who teach the same grade level math (e.g., 
Math 6 teacher also teaches 6th Grade Student Success). Students identified (using grades, teacher 
recommendations, and diagnostic scores) for the Student Success classes have the opportunity to focus on 
executive functioning skills, homework completion, study skills, and personalized learning. These courses 
have smaller class sizes and allow for targeted, personalized interventions. For students in all math classes, 
but particularly the support classes, iReady will be used for personalized instruction to help students meet 
standards.  
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
150         Educationally Disadvantaged Youth 

4000-4999: Books And Supplies 
Instructional materials and supplies for Student 
Success class 

  

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students in historically underserved populations (i.e., African American, Hispanic, students with learning 
differences, EL, EDY, etc.). 
 
Strategy/Activity 
Provide professional development on the topic of equity and inclusion such as cultural proficiency, grading 
for equity, UDL, and inclusive practices. Ensure at least one math teacher is able to attend the SDCOE 
Equity Conference and provide time for them to share their learning with colleagues in support of all 
students.         
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
475         Educationally Disadvantaged Youth 

5000-5999: Services And Other Operating 
Expenditures 
Equity Conference registration x1 

  

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students 
 
Strategy/Activity 
Revision of our intervention process and ongoing review of the process with staff. Our newly formed weekly 
Eagle Success Team meetings include counselors, admin, school psychologists, student services specialist, 
site and district RtI TOSA, and clinical social worker. The team will continue to identify students for specific 
interventions and when necessary, hold a SOAR meeting (pre-S3) to develop specific, measurable goals for 
students in need of intervention and set specific timeframes for monitoring and dates for data-informed 
follow-up.  
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
529         Educationally Disadvantaged Youth 

1000-1999: Certificated Personnel Salaries 
Release time/timesheeting for RtI coordinator 

  

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners 
 
Strategy/Activity 
Our EL Coordinator will help to present EL strategies and resources to all our staff and host meetings with 
our EL parent community, involving the use of translators when needed. We will use Imagine Learning to 
provide extra support for lower EL students and to gain data and gains of EL students. Provide support and 
training to teachers to support EL students in all subject area classes.  
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, particularly those in historically underserved populations (i.e., African American, Hispanic, 
students with learning differences, EL, EDY, etc.).        
 
Strategy/Activity 
Identification of students performing two grade levels below or more in math to provide after school 
skill/knowledge building through iReady math MyPath lessons. 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
834         Educationally Disadvantaged Youth 

1000-1999: Certificated Personnel Salaries 
iReady after school intervention - teacher 
timesheeting 

 

423         English Learners 
1000-1999: Certificated Personnel Salaries 
iReady after school intervention - teacher 
timesheeting 

  

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL, EDY, and other students demonstrating deficiencies in mastering grade level standards 
 
Strategy/Activity 
Begin to seek funding, support, and interest/need for a 2023 summer bridge program for incoming 6th 
graders that would focus on community building, ELA and math skills, executive functioning skills, note-
taking and study skills, etc. 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4000         Educationally Disadvantaged Youth 

1000-1999: Certificated Personnel Salaries 
summer bridge 

 

250         Educationally Disadvantaged Youth 
4000-4999: Books And Supplies 
instructional materials and supplies 
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Annual Review 
SPSA Year Reviewed: 2021-22 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Mesa Verde utilized iReady Winter 21-22 data to assist with planning of the SPSA and data correlation to 
SBAC proficiency was available as CAASPP testing was conducted in school year 2021-2022. The 
strategies were reviewed and available data analyzed to summarize the following strategies. 
 
Strategy 1 - Students with Learning Differences 
We had (3) co-taught offerings in the math department in 21-22. The data of students with disabilities shows 
only a slight increase in growth from the iReady correlation and CAASPP. The increase shows a 0.23 
increase in students meeting or exceeding in math. The CAASPP data for math shows an overall 28.46% of 
students with learning differences meeting or exceeding standards. Co-taught classes are still new to Mesa 
Verde and general education and education specialists are continuing to work together to strengthen this 
collaboration and effort for all students.  
 
Strategy 2 -  
Students identified (using grades, teacher recommendations, and diagnostic scores) for Intervention 
math courses 
iReady lessons were not consistently used with every student last year. Most teachers had a difficult time 
trying to incorporate the lessons in class. Some teachers suggest iReady MyPath lessons when parents or 
students reach out for additional support and resources. An after-school iReady intervention group was 
formed for students who scored at least two grade levels below; however, we did not implement it early 
enough to see significant effects.  
 
Strategy 3 -  
Students in historically underserved populations (i.e., African American, Hispanic, students with 
learning differences, EL, EDY, etc.) 
MVMS's Equity team is continuing to work with SDCOE. The team met once a month last year and is 
continuing to outline PD and learning opportunities for staff. Teachers engaged in UDL training and co-
teaching partners began planning together and developing common expectations at the end of the 2021-22 
school year. 
 
Strategy 4 - All students and the intervention process 
The S3 process seemed disconnected for our teachers coming out of the pandemic. The priority was to look 
more closely and reacquaint with the process of student intervention. Student support efforts were 
maintained, but MVMS identified that the process needed to be reviewed. A survey from teachers also 
confirmed a need to refresh the intervention process and provide clarity to all. This will be a continuing goal 
as there are extra staff that have been allotted specifically for a multi-tiered system of support (MTSS) for 
students. As we built the master schedule for the 2022-23 school year, we identified the need for at least 
one release period for a site RtI coordinator.  
 
Strategy 5 - English Learners and support 
Our EL coordinator worked well in the role despite not being an ELA teacher. As an out of subject area 
teacher, the role and work surrounding EL support was not affected. The work and schedule with the EL 
aide continued but was also difficult as the coordinator did not teach the ELD class intended for lower EL 
students. Connections could be made with the math department as the EL coordinator was a math teacher. 
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Insight and understanding of the struggles of EL students in math were noted. MVMS will look to identify an 
EL Coordinator who also teaches the ELD elective. The CAASPP 21-22 data shows 37.15% meeting or 
exceeding the standard in math. 
 
Strategy 6 - All students 2 grades below level and iReady MyPath Lessons 
Teachers have become familiar with reports and exporting data from iReady assessments. MyPath lessons 
were introduced to teachers and more training is needed to support teachers. Although teachers have 
utilized iReady to test students, there is a level of familiarity and comfortability of using the MyPath lessons 
for students. In general, some teachers utilized the automatic lessons as part of their student's weekly 
expectations while others were not.  
An after-school iReady intervention group was formed for students who scored at least two grade levels 
below; however, we did not implement it early enough to see significant effects. 
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Budget was used as planned.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Changes to goal and strategies from 2021-22 to 2022-23 are described above.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals.  
 
Which LCAP goal are you addressing? 
2. Create systems and structures that provide multiple pathways of learning and engagement to increase 
College and Career Readiness of our students and close the achievement gaps for all subgroups.         

 

Goal 2: English Language Arts 
Using the 2022 CAASPP data, the percentage of all students at Mesa Verde who are meeting or exceeding 
standards in ELA will increase by 2.5% from 81.98% to 84.48%. Students in the following underserved 
populations will see a 7% increase in student performance: African American, Hispanic, English Learners, 
Students with Learning Differences, Socioeconomically Disadvantaged Youth. 

 
Identified Need 
This need was identified by analysis of Mesa Verde Middle School's data from the ELA portion of the 2021-22 
CAASPP results. 
 

 
Alternative Metrics 
The percentages below are of those students who have met or exceeded standards on the 2022 CAASPP: 
 All Students: 81.98% 
 EL: 35.71% 
 EDY: 70.27% 
 SWLD: 37.5% 
 Hispanic/Latino: 62.71% 
 Black/African American: 75% 
 
The percentages below are of those students who have met or exceeded standards on the 2022 winter 
iReady assessment: 
All Students: 77.8% 
EL: 14.8% 
EDY: 16.7% 
SWLD: 32.6% 
Hispanic/Latino: 59.7% 
Black/African American: 75% 
 

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

School Wide 
Data from the ELA portion of the 
2021-2022 CAASPP for all Mesa 
Verde students. 
 

 Data from the 2022 CAASPP 
shows 81.98% of All Students are 
meeting or exceeding standards. 
 

 The percentage of All Students 
with results meeting or exceeding 
standards on the ELA portion of 
the CAASPP will increase by 
2.5%, from 81.98% in 2022 to 
84.48% in 2023. 
 

 

English Learner 
Data from the ELA portion of the 
2021-22 CAASPP for students 
identified as English Learners.  

 Data from 
the 2022 CAASSP shows 35.71% 
of students who are English 
Learners are meeting or 

 The percentage of students who 
are English Learners with 
results meeting or exceeding 
standards on the ELA portion of 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
 

exceeding standards. 
 

the CAASPP will increase by 7%, 
from 35.71% in 2021 to 42.71% in 
2023. 
 

 

EDY/Title I 
Data from the ELA portion of the 
2021-22 CAASPP for students 
identified as EDY.  
 

 Data from the 2022 CAASPP 
70.27% of students who are 
identified as EDY are meeting or 
exceeding standards. 
 

 The percentage of students who 
are identified as EDY with 
results meeting or exceeding 
standards on the ELA portion of 
the CAASPP will increase by 7%, 
from 70.27% in 2022 to 77.27% in 
2023. 
 

 

Student with Disabilities 
Data from the ELA portion of the 
2021-22 CAASPP for students 
with learning differences.  
 

 Data from the 2022 CAASPP 
shows 37.5% of students with 
learning differences are meeting 
or exceeding standards. 
 

 The percentage of students with 
learning differences with 
results meeting or exceeding 
standards on the ELA portion of 
the CAASPP will increase by 7%, 
from 37.5% in 2022 to 44.5% in 
2023. 
 

 

Data from the ELA portion of the 
2021-22 CAASPP for 
Black/African American students.  

 Data from the 2022 CAASPP 
shows 75% of Black/African 
American students are meeting or 
exceeding standards. 

 The percentage of Black/African 
American students with 
results meeting or exceeding 
standards on the ELA portion of 
the CAASPP will increase by 7%, 
from 75% in 2022 to 82% in 2023. 
 

 

Data from the ELA portion of the 
2021-22 CAASPP for 
Hispanic/Latino students.  

 Data from the 2022 CAASPP 
shows 62.71% of Hispanic/Latino 
students are meeting or 
exceeding standards. 

 The percentage of Hispanic/Latino 
students with results meeting or 
exceeding standards on the ELA 
portion of the CAASPP will 
increase by 7%, from 62.71% to 
69.71% in 2023.  
 

 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities.  
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with learning differences        
 
Strategy/Activity 
Continue to expand co-taught course offerings in English/Language Arts to serve students with learning 
differences in all grade levels. Provide training and opportunities for collaboration between 
general education and special education teachers, and continue to provide professional growth opportunities 
for staff to better support the needs of students with learning differences.  
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Educationally Disadvantaged Youth 

 
 

 

         English Learners 
 
 

 

2000         Other 
1000-1999: Certificated Personnel Salaries 
Substitutes and/or timesheeting for co-teaching 
partners through SPAIS grant 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with learning differences 
 
Strategy/Activity 
Implement a Reading Intervention elective for students with learning differences to receive explicit reading 
instruction using programs such as SIPPS (Systematic Instruction in Phonological Awareness, Phonics, and 
Sight Words) or ISME (Institute for Multi-Sensory Education). This differs from and is in addition to our 
current Language Arts & Literature block within Humanities and is taught by a trained education specialist 
and supported by trained instructional assistants.         
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Send a small cohort of ELA teachers to the SDCOE Oracy Series to learn how to better develop student talk 
in a variety of instructional settings. Teachers will then return to share their professional learning with all 
teachers. 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
875         English Learners 

5000-5999: Services And Other Operating 
Expenditures 
Oracy Series registration 

  

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Provide training and support for the EL Instructional Assistant and for teachers whose classes utilize the EL 
IA, to better understand the role and how to work together to support students. 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Survey and identify bilingual students who can serve as a source of support, whether academic or social-
emotional. Begin to form interest list for possible academic tutors who can push into Humanities classes as 
an academic tutor, in place of an elective class.         
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Genre-fy our library to make it more student-friendly, meaning that the library layout will be by genre instead 
of alphabetical order, divided by fiction and non-fiction. This would separate books into categories such as 
fantasy, graphic novels, thriller, mystery, dystopian, classics, humor, historical fiction, social issues, 
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etc.  Incorporate more opportunities for students to share their favorite books with peers through displays, 
book tastings, book clubs, and other outlets. 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL, EDY, and other students demonstrating deficiencies in mastering grade level standards 
 
Strategy/Activity 
Offer Student Success courses at each grade level. Students identified (using grades, teacher 
recommendations, and diagnostic scores) for the Student Success classes have the opportunity to focus on 
executive functioning skills, homework completion, study skills, and personalized learning. These courses 
have smaller class sizes and allow for targeted, personalized interventions. iReady will be used for 
personalized instruction to help students meet standards.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
150         Educationally Disadvantaged Youth 

4000-4999: Books And Supplies 
Instructional materials and supplies for Student 
Success classes 

  

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students in historically underserved and marginalized populations (i.e., Black/African American, 
Hispanic/Latino, students with learning differences, EL, EDY, etc.).        
 
Strategy/Activity 
Provide professional development on the topic of equity and inclusion such as cultural proficiency, 
belonging, grading for equity, UDL, and inclusive practices. Ensure at least one ELA teacher is able to 
attend the SDCOE Equity Conference and provide time for them to share their learning with colleagues in 
support of all students.  
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
475         Educationally Disadvantaged Youth 

1000-1999: Certificated Personnel Salaries 
Equity Conference registration 

 

475         English Learners 
1000-1999: Certificated Personnel Salaries 
Equity Conference registration 

  

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Revision of our intervention process and ongoing review of the process with staff. Our newly formed weekly 
Eagle Success Team meetings include counselors, admin, school psychologists, student services specialist, 
site and district RtI TOSA, and clinical social worker. The team will continue to identify students for specific 
interventions and when necessary, hold a SOAR meeting (pre-S3) to develop specific, measurable goals for 
students in need of intervention and set specific timeframes for monitoring and dates for data-informed 
follow-up.  
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
529         Educationally Disadvantaged Youth 

1000-1999: Certificated Personnel Salaries 
Release time/timesheeting for RtI Coordinator 

  

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, particularly those in historically underserved populations (i.e., African American, Hispanic, 
students with learning differences, EL, EDY, etc.). 
 
Strategy/Activity 
Identification of students performing two grade levels below or more in ELA to provide after school 
skill/knowledge building through iReady ELA MyPath lessons. 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
834         Educationally Disadvantaged Youth 

1000-1999: Certificated Personnel Salaries 
After school iReady intervention for students 
identified as EDY 
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423         English Learners 
1000-1999: Certificated Personnel Salaries 
After school iReady intervention for students who 
are identified as EL  

  

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL, EDY, and other students demonstrating deficiencies in mastering grade level standards 
 
Strategy/Activity 
Begin to seek funding, support, and interest/need for a 2023 summer bridge program for incoming 6th 
graders that would focus on community building, ELA and math skills, executive functioning skills, note-
taking and study skills, etc. 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4000         Educationally Disadvantaged Youth 

1000-1999: Certificated Personnel Salaries 
teacher salaries for summer program 

 

250         Educationally Disadvantaged Youth 
4000-4999: Books And Supplies 
instructional materials and supplies for summer 
program 

  

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students who are EL        
 
Strategy/Activity 
Utilize Imagine Learning in English Language Development course.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         English Learners 

4000-4999: Books And Supplies 
Imagine Learning Software 
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Annual Review 
SPSA Year Reviewed: 2021-22 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Mesa Verde utilized iReady Winter 21-22 data to assist with planning of the SPSA and data correlation to 
CAASPP proficiency was available. CAASPP testing was conducted in school year 2021-2022. The 
strategies were reviewed and available data analyzed to summarize some of the following. 
 
Strategy 1 - Students with learning differences and co-taught classes 
Last year, Mesa Verde had 1 period of co-taught Language Arts classes in all grade levels. Attempts were 
made to have common preps for ease of collaboration between the general education teacher and 
education specialist, but only 2 of the 3 classes were able to have common preps. The iReady correlation in 
20-21 showed a 3.93% increase in relation to CAASPP 21-22. The CAASPP data by subgroup shows that 
35.38% of students with learning differences met or exceeded standards for Language Arts. 
 
Strategy 2 - Students with learning differences and Reading Intervention 
At least three of our Education Specialists were trained in either SIPPS or ISME to provide specific reading 
support for students with learning differences during the Language Arts/Literature or Learning Strategies 
class. 
 
Strategy 3 - All students and iReady instructional lessons 
The use of iReady MyPath instructional lessons were not used consistently throughout all Language Arts 
classes. iReady usage of personalized lessons were prioritized as an afterschool intervention for those 
students whose iReady scores were two or more grade levels below.  
 
Strategy 4 - English Learners and development of schedule for EL aide and support in classes 
A general schedule of support was created for teachers who had students with low EL students. Lower EL 
student support in Language Arts classes was prioritized as these students needed assistance throughout 
the day. The EL subgroup showed a 13.62% increase from iReady Winter of 23.53% to the CAASPP 21-22 
of 37.15%. 
 
Strategy 5 - English Learners and support from bilingual peers 
This strategy was done on an as-needed basis. Pairings of students depended on when lower EL students 
came in and were scheduled. At times, if there were no students that spoke the same language, efforts 
would be made to have students possibly meet at lunch or the beginning of the school day. This effort was 
heavily dependent on each student's schedule.  
 
Strategy 6 - All students and sources of current and relevant, real world articles 
Teachers opted to continue the use of Scholastic/UPFRONT and the New York Times. Rosetta Stone was 
replaced with Imagine Learning and used regularly with students in the ELD elective class.  
 
Strategy 7 - EL, EDY, and other identified students in need in Student Success Classes 
The success of the student success elective class varied, as specific measurable criteria for entrance and 
exit had not yet been established. 
 
Strategy 8 - Students in historically underserved populations (i.e. African American, Hispanic, 
students with learning differences, EL, EDY, etc.) and professional development of staff regarding 
equity and inclusion practices 
All teachers participated in professional learning specifically focused on UDL and inclusive practices. Co-
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teaching teams were given opportunities to meet and plan together, as well as develop common 
expectations and practices.  
 
Strategy 9 - All students and intervention process 
The S3 process seemed disconnected for our teachers coming out of the pandemic. The priority was to look 
more closely and reacquaint with the process of student intervention. Student support efforts were 
maintained, but MVMS identified that the process needed to be reviewed. A survey from teachers also 
confirmed a need to refresh the intervention process and provide clarity to all. This will be a continuing goal 
as there are extra staff that have been allotted specifically for a multi-tiered system of support (MTSS) for 
students. As we built the master schedule for the 2022-23 school year, we identified the need for at least 
one release period for a site RtI coordinator.  
 
Strategy 10 - All students, particularly those in historically underserved populations (i.e., African 
American, Hispanic, students with learning differences, EL, EDY, etc.) and ELA MyPath lessons 
available for intervention after school 
Teachers have become familiar with reports and exporting data from iReady assessments. MyPath lessons 
were introduced to teachers and more training is needed to support teachers. Optional training was 
provided, but in general, only a handful of teachers utilized the automatic lessons as part of their student's 
weekly expectations. In general, some teachers utilized the automatic lessons as part of their student's 
weekly expectations while others were not. An after-school iReady intervention group was formed for 
students who scored at least two grade levels below; however, we did not implement it early enough to see 
significant effects. 
 
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Budget used as planned.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Changes to goal and strategies from 2021-22 to 2022-23 are described above. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals.  
 
Which LCAP goal are you addressing? 
3. Strengthen and maintain a safe, healthy, positive, and attractive learning environment for all learners.         

 

Goal 3: Socio-Emotional/Behavior 
Increase student connectedness, by 10%, at Mesa Verde Middle School by increasing the percentage of 
responses into the "high" range as measured by the California Healthy Kid Survey (School Connectedness 
Scale Questions) or other similar measures. 

 
Identified Need 
School connectedness was a need identified based on the results of the 2020-21 MVMS California Healthy 
Kid Survey Data, and with the lack of connectedness to school and peers during COVID-19 school closures, 
this is an ongoing need.         

 
Alternative Metrics 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

School Wide 
California Healthy Kids Survey 
(School Connectedness Scale 
Questions)        

 The average reporting of "Agree" 
or "Strongly Agree" was 65% on 
2020-21 California Healthy Kids 
Survey in the area of School 
Connectedness. 

 Increase student connectedness 
at Mesa Verde Middle School by 
increasing the average number of 
students, by 10%, reporting 
"Agree" or "Strongly Agree” on 
2022-2023 California Healthy Kids 
Survey in the area of School 
Connectedness or other similar 
measures. 

 

English Learner 
        

    
 

EDY/Title I 
        

    
 

Student with Disabilities 
        

    
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities.  
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
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Strategy/Activity 
No Place for Hate School-wide initiative and lessons to create change and improve school climate. The 
lessons provide an avenue for students and staff to increase the message that all students have a place to 
belong and to provide learning opportunities about different cultures, LGBTQ, and students with learning 
differences, etc. Student discipline data indicates a need to address micro-aggressions and the difference 
between those, discrimination, bias, hate, and racism, ableism, sexism, etc. 
   
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Educationally Disadvantaged Youth 

 
 

 

         English Learners 
 
 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Development of a PBIS Team to lead the following: survey students and staff re: behavior expectations in 
various settings; develop schoolwide expectations for those settings; develop PBIS reward menu; continue 
Eagle Shout-outs; expand our use of RISE (Relationships, Inclusion, Supports, and Experiences) cards to 
acknowledge students who go above and beyond and are not traditionally recognized; regularly review data 
to provide feedback on our efforts.         
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with learning differences 
 
Strategy/Activity 
Continue Lunch Buddies to create an inclusive environment and connections with students with learning 
differences. Expand activities to extra-curricular events, when possible.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Continue a Principal's Advisory Council to gather feedback and suggestions from students to improve the 
student experience, share information about our equity work, student data, and professional learning, etc. 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
6th grade & new students        
 
Strategy/Activity 
Develop a mentorship program for students in 6th grade. Identify possible 7th and 8th grade students who 
could serve as good academic and social role models. 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
MVMS School Counselors push in to classes at all grade levels to provide a minimum of six social emotional 
lessons per grade level, driven by a beginning of the year needs assessment to identify student fears, 
challenges, stressors.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students in historically underserved and marginalized populations (i.e., Black/African American, 
Hispanic/Latino, EL, EDY, students with learning differences, etc.)        
 
Strategy/Activity 
Equity training for staff focused on inclusive practices, LGBTQ students, racial demographic groups, etc., 
particularly with regard to social-emotional support for students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Development of end of year survey for all students, with specific grade level questions, to help identify areas 
of excellence and areas for improvement. 
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
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Strategy/Activity 
Begin to meet with staff, students, and families to reevaluate and define our school mission, vision, and 
student learning outcomes, including the development of a rubric/self-study to monitor and evaluate our 
work.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students 
 
Strategy/Activity 
Counselors will share with teachers and staff the results of their needs assessment for students in the fall 
and will follow up with a post assessment in the spring. Counselors will provide training sessions for staff to 
learn more about the data that drives their work and how they can use that data to support teachers in the 
classroom.         
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
6th Grade Students 
 
Strategy/Activity 
Sixth grade students to participate in Panorama survey to identify social-emotional needs and barriers to 
learning. Results will be used to inform our support offerings, SEL lessons, and individual student support.         
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All Students        
 
Strategy/Activity 
Survey students on co- and extra-curricular activities, rewards/recognitions, clubs, etc. and utilize social 
media and Canvas to ensure all students and families are aware of events and opportunities to be involved.         
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Research indicates that students who are connected to school, either through academics, extra-curriculars, 
or staff connections, are more likely to be successful in school. We identified the need for at least one 
release period for a site RtI coordinator to assist with academic connections and supports, which was put 
into place for the second half of the year. As we developed the schedule for the 2022-23 school year, we 
identified this as an ongoing need, and also identified the need to provide a release period to our ASB 
director in order to have more time for planning and support of in-school and extra-curricular activities to 
improve school pride and build student connections.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 14 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
MVMS has developed a Student Support Resources document that provides information on where to go and 
what to do for academic support, social-emotional support, or to report instances of hate, harassment, or 
threat to self or others. This document will be provided to all teachers and placed strategically throughout 
campus. A QR code is included on the form that links to the Hate/Harassment Reporting Tool.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
 

Strategy/Activity 15 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with Learning Differences, with an IEP or 504 or neither        
 
Strategy/Activity 
Provide training for teachers and staff about the wide range of behaviors that can be exhibited by students 
with learning differences such as Autism Spectrum or Attention Deficit Disorders, and strategies to help a 
student demonstrate success academically, socially, behaviorally, and with executive functioning skills.    
     
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2021-22 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
School connectedness is something that Mesa Verde continually works towards improving. After the 
pandemic, there were still struggles with limitations of volunteers and advisors which impacted some of our 
clubs and ability to run clubs. Moving forward, guidelines regarding COVID have been more relaxed and will 
hopefully allow for a more enriching club opportunity and experience for students.  
 
Strategy 1 - All students and No Place for Hate Lessons 
No Place for Hate Lessons were done through classes. The NPFH committee coordinated with Leadership 
and student representatives to pinpoint effective lessons based on the needs survey of students and 
committee input.  
 
Strategy 2 - All students and Eagle Shout Outs 
Eagle Shout Outs were done throughout the year. This was a simple way for staff to acknowledge students 
for any positive acts they may have observed. Tracking of the students who received Eagle Shout Outs 
helped us to ensure that as many students as possible were recognized. 
 
Strategy 3 - Students with learning differences and differing abilities and Lunch Buddies 
The Lunch Buddies program was in full effect with students and general education peers. Meetings were 
held mainly during lunch.  
 



School Plan for Student Achievement (SPSA) Page 45 of 74 Mesa Verde Middle School 

Strategy 4 -All students and Principal's Advisory Council 
The Principal's Advisory Council was very effective throughout the year. The members provided feedback 
and insight to events and other school related topics. Some of these included facilities needs, restroom 
signage, No Place for Hate lessons, student support resources, etc. 
 
Strategy 5 - 6th and 8th grade students and WEB 
WEB was utilized throughout the year and students worked in tandem with ASB on certain events to support 
the site, including the welcoming of incoming 6th graders in the spring of their 5th grade year. 
 
Strategy 6 - All students and counselors in all grade levels into classrooms for social and emotional 
lessons. 
MVMS School Counselors took a data-driven approach to develop and present social-emotional lessons at 
each grade level. Student needs were assessed by asking students to participate in a needs assessment, as 
well as through the PASS survey data for 6th graders. Input from various clubs on campus, as well as 
leadership, helped in determining lesson topics.  
 
 Strategy 7 - Students in historically underserved populations (i.e. African American, Hispanic, EL, 
EDY, students with learning differences, etc.) and equity training 
Some of our staff training included inclusive practices and UDL, as well as how to support LGBTQ+ students 
and students with anxiety, depression, self-harm, and suicidal ideation. 
 
Strategy 8 - All students and equity and feedback survey 
All students had the opportunity in May to participate in an equity survey developed by SDCOE, in 
partnership with PUSD. We will use the results of that survey to inform our equity efforts moving forward. 
 
 Strategy 9 - All students and Mission and Vision work with stakeholder feedback 
The principal met with parents and students to begin to identify areas of strength, areas of growth, and the 
ideal middle school experience. The middle school redesign committee also reviewed student, parent, and 
staff feedback on the middle school experience. We will continue to meet with students, staff, and all of our 
educational partners to define our mission and vision. 
 
 Strategy 10 - All students and counselors with needs assessment survey and post assessment 
Counselors developed a needs assessment survey for students in the fall, developed aligned social-
emotional lessons for each grade level, and followed up with a post assessment in the spring, in which 
students indicated that they had learned more strategies and tools to help them with academic and social-
emotional concerns. 
 
 Strategy 11 - Sixth grade students and PASS Survey 
The PASS survey was completed last October. The results were shared in Student Support and Leadership 
Meetings and used to identify grade-level and individual needs.  
 
 
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
>>>No budgeted funds were outlined for this goal.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Changes to goal and strategies from 2021-22 to 2022-23 are described above. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals.  
 
Which LCAP goal are you addressing? 
3. Strengthen and maintain a safe, healthy, positive, and attractive learning environment for all learners.         

 

Goal 4: Culturally Responsive Educational Experience - Anti-
Racism through Systemic Equity and Inclusion 
To ensure that every student is affirmed, and feels both safe and welcomed, Mesa Verde will identify needs, 
develop and deploy strategies and activities to elevate inclusion and equity within our community. 

 
Identified Need 
This need was identified by the community through social media postings describing student experiences in 
PUSD and specifically at Mesa Verde, as well as discipline data, and peer conflict data. This goal is 
continuing to allow us to gather specific data, outside of just the California Healthy Kids survey, to inform our 
work throughout the year.         

 
Alternative Metrics 
          

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

School Wide 
California Healthy Kid Survey 
(Parent Survey CHKS ) 
 
        

 2020-2021 results indicate 20% of 
parents completing the survey 
believe racial/ethnic conflicts are a 
problem among MVMS students. 
 
Survey results: 
 
Not at problem = 43% 
Small problem = 10% 
Somewhat a problem = 0% 
Large problem = 10% 
Don't know/NA = 38%  

 Increase the percentage by 5% of 
parents reporting "Not a Problem" 
for racial/ethnic conflicts are a 
problem among MVMS students. 

 

English Learner 
        

 
 

 
 

 

EDY/Title I 
        

 
 

 
 

 

Student with Disabilities 
        

 
 

 
 

 

California Healthy Kid Survey 
(Student Survey CHKS Table 
N4.2) 

 2020-21 results indicate 9% of 
students completing the survey 
agree or strongly agree that there 
is a lot of tension at Mesa Verde 

 Increase the percentage by 5% of 
students reporting  "Strongly 
disagree" or "Disagree" tension 
exists at MVMS between people 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

between people of different 
cultures, races or ethnicities. 
 
Survey results: 
 
Strongly disagree = 38% 
Disagree = 32% 
Neither disagree or agree = 22% 
Agree = 6% 
Strongly agree = 3%  

of different cultures, races or 
ethnicities. 

 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities.  
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Mesa Verde will continue to employ a school Equity Team to participate in staff development through San 
Diego County Office of Education. This team will meet on a monthly basis to identify needs on our campus, 
celebrate our diverse students, and review equity data. 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Mesa Verde's Equity Team will plan and implement professional growth for our staff focused on identifying 
and addressing internal biases, equity concerns with school-wide policies and procedures, grade and 
achievement inequities, and discipline inequities, as well as student-identified areas of discrimination, bias, 
or hate.  
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Mesa Verde will increase the number of diverse voices represented by authors and titles in our school’s 
library and find new ways to showcase these titles (i.e. cultures, gender, learning differences, differing 
abilities, etc.). 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Mesa Verde will continue the No Place for Hate School-wide initiative and deliver lessons to create change 
and improve school climate. The site equity team will meet to develop three lessons to be delivered 
throughout the school year. The lessons will provide an avenue for students and staff to increase the 
message that all students belong. Survey data, including the SDCOE equity survey, as well as student 
feedback before and after the lessons will be used to guide this work. 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with learning differences 
 
Strategy/Activity 
Staff will participate in a series of professional development focused on inclusive practices as we work 
toward providing the least restrictive learning environment for our students with learning differences. Staff 
will also have opportunities to UDL-ify (Universal Design for Learning - a framework to design accessible 
lessons for each and every student) a lesson or unit with district support, as well professional learning on 
ensuring access for all students in a general education classroom.  
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students who identify as LGBTQIA+        
 
Strategy/Activity 
Staff will participate in professional development focused on supporting our students who identify as 
LGBTQIA+ to ensure they feel seen and heard. Administrators will continue to work with district personnel to 
have preferred signage for all-gender restrooms and ensure that there are enough restrooms and changing 
spaces (with locker access) for students who are transgender or non-binary.         
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
The continuation of a Principal's Advisory Council will include students from diverse populations and voices.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 
 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Strategy/Activity 
MVMS has developed a Hate/Harassment Reporting Tool, similar to others in our district. Students, staff, 
and parents will be informed of how to find and use this reporting tool. Administrators will receive a 
notification any time the form has been completed.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students who are English Learners 
 
Strategy/Activity 
Identify interpreter needs for school-wide and ELAC events in advance and ensure parents are aware of 
interpreter services and how to request an interpreter.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         English Learners 

5800: Professional/Consulting Services And 
Operating Expenditures 
Interpreters 

  

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Incorporate Be the Change curriculum into No Place for Hate Lessons, behavior expectations presentations, 
SEL lessons, small groups.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         Educationally Disadvantaged Youth 

4000-4999: Books And Supplies 
Be the Change curriculum 
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Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students identified as EDY        
 
Strategy/Activity 
Provide evening parent education nights on topics such as Synergy, Canvas, supporting academics, mental 
health, cell phone usage, etc.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         Educationally Disadvantaged Youth 

5000-5999: Services And Other Operating 
Expenditures 

  

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support teachers by offering release time for peer observations. Teachers can use the time to observe how 
another teacher supports one of their shared students; to observe classroom management strategies; to 
observe engagement and participation strategies; to discuss equitable grading practices, etc.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2600         Educationally Disadvantaged Youth 

1000-1999: Certificated Personnel Salaries 
Peer observation release time/subs/timesheeting 

  

Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, particularly those students with learning differences         
 
Strategy/Activity 
Provide professional learning for staff on the Digital Promise Learner Variability Navigator in Math and 
Literacy, which provides teachers with information on how various social-emotional and cognitive factors 
impact student learning and provides strategies to support each factor.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

 

Annual Review 
SPSA Year Reviewed: 2021-22 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
 
Strategy 1 - Equity Team 
The Equity team continued working with SDCOE throughout the year and held monthly meetings. New 
committee members may join as other members have taken on other school roles.  
 
 Strategy 2 - Equity Team and Professional Growth 
The Equity Team identified needs of our site in relation to equity and inclusion professional development 
stemmed from the Equity Team.  
 
Strategy 3 - All students and library content 
Our librarian has increased the options and diversity of authors and titles and creatively displays these 
options for students. In addition, a monthly book club was started that highlights diverse titles and authors, 
and often aligns to history/heritage months. 
 
Strategy 4 - No Place for Hate Initiative 
Lessons focused on Culture and Identity were conducted last year at the classroom level. These lessons 
were facilitated by either 2nd period teachers or Social Science teachers. Teachers had the opportunity to 
review the lessons in advance and we walked through the lessons as a staff. 
 
 Strategy 5 - Staff professional development 
Teachers participated in UDL and inclusive practices training. Co-teaching partners were given some time to 
begin working together to plan and set expectations and responsibilities.  
 
 Strategy 6 - Staff professional development  
Staff participated in training presented by North County Trans-Family Support Services. In addition, a 
training on suicide prevention and awareness discussed LGBTQIA+ students, their risk factors, and how to 
show support.  
 
 Strategy 7 - Development of Principal's Advisory Committee 
The Principal's Advisory Committee was created and there were over 16 regular participants who were 
representative of our diverse populations. 
 
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
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None.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Changes to goal and strategies from 2021-22 to 2022-23 are described above. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals.  
 
Which LCAP goal are you addressing? 
2. Create systems and structures that provide multiple pathways of learning and engagement to increase 
College and Career Readiness of our students and close the achievement gaps for all subgroups.         

 

Goal 5: Chronic Absenteeism 
MVMS Chronic Absenteeism (10% or more of school days missed in one year, excused or unexcused) will 
decrease to 3% or less, not including COVID-related absences.          

 
Identified Need 
Mesa Verde's chronic absenteeism in 2020-2021 was 2.1% in total based on 1193 students enrolled. In 2021-
2022, based on an enrollment of 1101 students, the chronic absent rate was 10.26% which includes COVID 
related absences. The Black/African American, Hispanic, and Socioeconomically Disadvantaged students 
had the highest percentage of chronic absenteeism. While we realize that COVID-related absences are still 
significant, our goal is to reduce the overall chronic absenteeism rate and EL chronic absenteeism rate 
(including COVID-related absences) by 3% to 7.26% and 7.34%, respectively, in 2022-23. Our goal is to 
reduce the chronic absenteeism rate for EDY, students with learning differences, Hispanic/Latino, and 
Black/African American students by 10% each to 10.47%, 9.18%, 21.58%, and 13.08%, respectively.         

 
Alternative Metrics 
          

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

School Wide 
         

 2021-22 Schoolwide Enrollment 
Total: 1101 
# of Chronic Absent: 113 
Percent Chronic Absenteeism: 
10.26% 

 Reduce Percent Chronic 
Absenteeism from 10.26% to 
7.26% 

 

English Learner 
         

 2021-22 English Learner 
Enrollment Total: 29 
# of Chronic Absent: 3 
Percent Chronic Absenteeism: 
10.34%  

 Reduce Percent Chronic 
Absenteeism from 10.34% to 
7.34% 

 

EDY/Title I 
        

 2021-22 Socioeconomically 
Disadvantaged Youth Enrollment 
Total: 127 
# of Chronic Absent: 26 
Percent Chronic Absenteeism: 
20.47% 

 Reduce Percent Chronic 
Absenteeism from 20.47% to 
10.47% 

 

Student with Disabilities 
        

 2021-22 Students with Learning 
Differences Enrollment Total: 146 
 # of Chronic Absent: 28 
 Percent of Chronic Absenteeism: 
19.18% 

 Reduce Percent Chronic 
Absenteeism from 19.18% to 
9.18% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Black/African-American         2021-22 Black/African American 
Student Enrollment Total: 19 
# of Chronic Absent: 6 
Percent of Chronic Absenteeism: 
31.58% 

 Reduce Percent Chronic 
Absenteeism from 31.58% to 
21.58% 

 

Hispanic/Latino         2021-22 Hispanic/Latino Student 
Enrollment Total: 130 
# of Chronic Absent: 30 
Percent of Chronic Absenteeism: 
23.08% 

 Reduce Percent Chronic 
Absenteeism from 23.08% to 
13.08% 

 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities.  
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Mesa Verde will create an early monitoring system to identify and support students once they reach 6 all day 
absences (in total, not consecutive). Students identified will be closely monitored and an administrator or 
counselor will make student contact.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students 
 
Strategy/Activity 
Once a student misses 8 days of school (excused or unexcused), parents will be contacted by an 
administrator to check on well-being of the student, determine the reason for the absences and to discuss 
next steps. Follow up written communication sent to parents and documented in "Synergy Conference" note.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Once a student misses 10 (full) days of school (even nonconsecutive), a primary staff member will be 
designated to follow up with student's family to check on well-being of the student, determine the reason for 
absence and strategize a re-entry plan that may include incentives. Upon re-entry, primary staff member will 
monitor attendance for early identification of any new absence patterns. Staff member, student, and family 
will identify barriers to getting to school, as well as solutions to overcome those barriers. In addition, the 
team will look at grade, attendance, and behavior data to identify any connections and impact of chronic 
absenteeism on student success.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students 
 
Strategy/Activity 
Home visits will be utilized, as necessary, for students who are chronically absent and demonstrating school 
refusal.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2021-22 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
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For many of the strategies below, MV plans to continue these as it is a plan that can be easily adjusted as 
necessary for student support. We have found that bi-weekly reports and contact with students is helpful to 
making connections and presenting names during our weekly student support meetings.  
 
Strategy 1: 
 This strategy has been very effective as it has helped us identify students with attendance concerns early 
on. Tardy and absence reports are run every 2 weeks by our attendance clerk. These reports are analyzed 
and names are discussed during our weekly student support meetings of those students to look out for. 
Discussion of these students during these meetings may help admin piece together any other reasons for 
concerns as other staff members may have additional information to share about the student.  
 
Strategy 2: 
 The previous strategy (1) assists us with this process as it gives us prior background from students before 
contacting parents. Students have been contacted once the threshold for absences are met. Contact with 
parents have been case dependent and sometimes challenging as the number of students requiring contact 
may become overwhelming. Nonetheless, the students are always contacted, but individual emails/contact 
have been a challenge. The documentation of having spoken with the student prior to contacting parents 
helps us to work with parents on strategies for support. In cases determined to be an ongoing possible 
attendance issue, communication with parents made it less of a surprise for those parents who received 
letters. 
 
Strategy 3: 
As COVID absences were still recognized as non-impact to student attendance, there were only a limited 
number of students that required this intervention and contact was limited to administrators assigned to 
those students. As this number may increase this year with COVID absences being recognized as impact, 
additional staff members may include our RtI TOSA, Student Services Specialist and counselors. Per District 
policy, Attendance letters are distributed beginning the 12th absence of a student regardless of reason for 
absence. Parents/guardians receive an official chronic absence letter after the 12th full day of absence.  
 
 
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 
 

Total Funds Provided to the School Through the Consolidated Application  $ 
 

Total Federal Funds Provided to the School from the LEA for CSI  $ 
 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $25,772.00 
 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 
 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program.  
startcollapse 

State or Local Programs  Allocation ($) 
 

Educationally Disadvantaged Youth        $16,576.00 
 

English Learners        $5,196.00 
 

Other        $4,000.00 
 

 
Subtotal of state or local funds included for this school: $25,772.00 
 
Total of federal, state, and/or local funds for this school: $25,772.00 
 

Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the 
school. 
 
Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 
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Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 
 

Educationally Disadvantaged Youth         16,576.00 
 

English Learners         5,196.00 
 

Other         4,000.00 
 

 
Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 
 

1000-1999: Certificated Personnel Salaries         19,122.00 
 

4000-4999: Books And Supplies         2,800.00 
 

5000-5999: Services And Other Operating 
Expenditures        

 1,850.00 
 

5800: Professional/Consulting Services And 
Operating Expenditures        

 2,000.00 
 

 
Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 
 

1000-1999: Certificated Personnel 
Salaries        

 Educationally Disadvantaged 
Youth 

 13,801.00 
 

4000-4999: Books And Supplies         Educationally Disadvantaged 
Youth 

 1,800.00 
 

5000-5999: Services And Other 
Operating Expenditures        

 Educationally Disadvantaged 
Youth 

 975.00 
 

1000-1999: Certificated Personnel 
Salaries        

 English Learners  1,321.00 
 

4000-4999: Books And Supplies         English Learners  1,000.00 
 

5000-5999: Services And Other 
Operating Expenditures        

 English Learners  875.00 
 

5800: Professional/Consulting 
Services And Operating 
Expenditures        

 English Learners  2,000.00 

 

1000-1999: Certificated Personnel 
Salaries        

 Other  4,000.00 
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Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 
 

Goal 1  8,661.00 
 

Goal 2  11,011.00 
 

Goal 4  6,100.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school. 
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
 
Directions: Download PUSD’s School Site Council Membership/Recommendations & Assurances Form by clicking here, 
complete, and return to LSS for review. 
 

http://www.doc-tracking.com/screenshots/Poway/2022-23_SPSA_Signature_Assurances%20Fillable.pdf
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Recommendations and Assurances 
 
Your site’s School Site Council (SSC) must recommend your SPSA and the proposed expenditures to PUSD’s Board for 
approval. In addition, the SSC must assure the Board of the following: 

• The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
• The SSC reviewed its responsibilities under state law and district governing board policies, including those board 

policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
• The SSC sought and considered all recommendations from the English Language Advisory Committee (EC Section 

64001[c]) 
 
Directions: Download PUSD’s School Site Council Membership/Recommendations & Assurances Form by clicking here, 
complete, and return to LSS for review. Be sure your site’s ELAC chair has signed and dated the form. Lastly, both the 
principal and SSC chair must sign the Assurances section agreeing that: 

The SSC has reviewed the content requirements for school plans of programs included in this SPSA and believe all 
such content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan. Further, they agree that the SPSA is based on a thorough analysis of student academic 
performance and that the actions proposed herein form a sound, comprehensive, coordinated plan to reach stated 
school goals to improve student academic performance. 

 
Upon completion, return to LSS for review. 
 

http://www.doc-tracking.com/screenshots/Poway/2021-22_SPSA_Signature_Assurances%20Fillable.pdf
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Instructions 
 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. SPSA development should be aligned with and inform the Local Control and 
Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through 
the consolidated application (ConApp), and for federal school improvement programs, including 
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended 
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program 
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation 
of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized 
under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet 
the needs of students in order to achieve readiness for college, career, and lifelong learning. The 
SPSA planning process supports continuous cycles of action, reflection, and improvement. 
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review 
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also 
contains a notation of how to meet CSI, TSI, or ATSI requirements.  
Stakeholder Involvement 
Goals, Strategies, & Proposed Expenditures 
Planned Strategies/Activities 
Annual Review and Update 
Budget Summary  
Appendix A: Plan Requirements for Title I Schoolwide Programs  
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning 
Requirements 
Appendix C: Select State and Federal Programs 
For additional questions or technical assistance related to LEA and school planning, please contact 
the Local Agency Systems Support Office, at LCFF@cde.ca.gov. 
 

mailto:LCFF@cde.ca.gov
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
For questions or technical assistance related to meeting federal school improvement planning 
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support 
Office at SISO@cde.ca.gov. 
 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 
and Description prompts. 
 
Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive 
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
 
Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
 

Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of 
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory 
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and 
tribal organizations present in the community, as appropriate, etc.) and seek input from these 
advisory groups in the development of the SPSA.  
 
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to 
involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
[This section meets the requirements for TSI and ATSI.] 
 
[When completing this section for CSI, the LEA shall partner with the school in the development and 
implementation of this plan.] 
 

Resource Inequities 
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities 
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any 
resource inequities identified as a result of the required needs assessment and summarize how the 
identified resource inequities are addressed in the SPSA.  
 
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI 
this section is not applicable and may be deleted.] 
 

mailto:TITLEI@cde.ca.gov
mailto:SISO@cde.ca.gov
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Goals, Strategies, Expenditures, & Annual Review 
In this section a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to 
meet the identified goals, and a description of the expenditures required to implement the specific 
strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all 
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. 
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity 
is needed in order to measure performance relative to the goal as well as to assess whether it is 
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic 
approach that supports student success.  
 
A school may number the goals using the “Goal #” for ease of reference.  
 
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, 
actions, and services in the LEA LCAP.] 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable 
state data, including local and state indicator data from the California School Dashboard (Dashboard) 
and data from the School Accountability Report Card, including local data voluntarily collected by 
districts to measure pupil achievement.  
 
[Completing this section fully addresses all relevant federal planning requirements] 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating 
progress toward accomplishing the goal. A school may identify metrics for specific student groups. 
Include in the baseline column the most recent data associated with the metric or indicator available 
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator 
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome 
column, identify the progress the school intends to make in the coming year. 
 
[When completing this section for CSI the school must include school-level metrics related to the 
metrics that led to the school’s identification.] 
 
[When completing this section for TSI/ATSI the school must include metrics related to the specific 
student group(s) that led to the school’s identification.]  
 
Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal. A school may 
number the strategy/activity using the “Strategy/Activity #” for ease of reference. 
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Planned strategies/activities address the findings of the needs assessment consistent with state 
priorities and resource inequities, which may have been identified through a review of the local 
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting, 
if applicable. 
 
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based 
interventions and align to the goals, actions, and services in the LEA LCAP.] 
 
[When completing this section for CSI and ATSI, this plan shall address through implementation, 
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.] 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” 
or listing one or more specific student group(s) to be served. 
 
[This section meets the requirements for CSI.] 
 
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received the 
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led 
to identification based on the evidence-based interventions selected.] 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for 
the school year to implement these strategies/activities. Specify the funding source(s) using one or 
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other 
State, and/or Local. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C), 
proposed expenditures, based on the projected resource allocation from the governing board or 
governing body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s budgeting, 
its LCAP, and school-level budgeting, if applicable.  
 
[This section meets the requirements for CSI, TSI, and ATSI.] 
 
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, 
funds for CSI shall not be used to hire additional permanent staff.] 
 

Annual Review  
In the following Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from 
the prior year. This annual review and analysis should be the basis for decision-making and updates 
to the plan. 
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Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as 
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal the Annual Review section is not required and this section may be deleted. 
 

● Describe the overall implementation of the strategies/activities and the overall effectiveness of 
the strategies/activities to achieve the articulated goal.  

 
● Briefly describe any major differences between either/or the intended implementation or the 

budgeted expenditures to implement the strategies/activities to meet the articulated goal. 
 
● Describe any changes that will be made to the goal, expected annual measurable outcomes, 

metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes 
can be found in the SPSA. 

 
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual 
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI 
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the 
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a 
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]  
 

Budget Summary  
In this section a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this 
section is not applicable and may be deleted. 
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria 
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 
allocation to support LEA-level expenditures that are directly related to serving schools eligible for 
CSI. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as 
follows: 
 

● Total Funds Provided to the School Through the Consolidated Application: This amount is the 
total amount of funding provided to the school through the ConApp for the school year.  The 
school year means the fiscal year for which a SPSA is adopted or updated.  

 
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of 

the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are 
listed in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving federal funds for CSI should complete the Budget Summary as follows: 
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total 
amount of funding provided to the school from the LEA.  

 
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds 
for CSI shall not be used to hire additional permanent staff.] 
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Appendix A: Plan Requirements   
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
 
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the 
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a 
SPSA must be aligned with school goals for improving student achievement.  
 
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the school’s 

goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state priorities as 
noted in Sections 52060 and 52066, and informed by all indicators described in 
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil 
performance against state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes (described in the 
Identified Need); and 

b. Be based on academic achievement information about all students in the school, 
including all groups under §200.13(b)(7) and migratory children as defined in section 
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to— 
i. Help the school understand the subjects and skills for which teaching and 

learning need to be improved; and 
ii. Identify the specific academic needs of students and groups of students who are 

not yet achieving the State's academic standards; and 
iii. Assess the needs of the school relative to each of the components of the 

schoolwide program under §200.28. 
iv. Develop the comprehensive needs assessment with the participation of 

individuals who will carry out the schoolwide program plan. 
v. Document how it conducted the needs assessment, the results it obtained, and 

the conclusions it drew from those results.  
B. Identification of the process for evaluating and monitoring the implementation of the SPSA 

and progress towards accomplishing the goals set forth in the SPSA (described in the 
Expected Annual Measurable Outcomes and Annual Review and Update).  

 
Requirements for the Plan 

II. The SPSA shall include the following:  
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as 

identified through the needs assessment.  
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 
1. A description of the strategies that the school will be implementing to address school 

needs, including a description of how such strategies will-- 
a. provide opportunities for all children including each of the subgroups of students to 

meet the challenging state academic standards 
b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  
ii. increase the amount and quality of learning time, and  
iii. provide an enriched and accelerated curriculum, which may include programs, 

activities, and courses necessary to provide a well-rounded education. 
c. Address the needs of all children in the school, but particularly the needs of those at 

risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through 
activities which may include: 
i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and 

the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem 

behavior;  
iv. professional development and other activities for teachers, paraprofessionals, 

and other school personnel to improve instruction and use of data; and 
v. strategies for assisting preschool children in the transition from early childhood 

education programs to local elementary school programs. 
C. Proposed expenditures, based on the projected resource allocation from the governing 

board or body of the local educational agency (may include funds allocated via the 
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 
address the findings of the needs assessment consistent with the state priorities, including 
identifying resource inequities, which may include a review of the LEAs budgeting, it’s 
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 
Budget Summary). Employees of the schoolwide program may be deemed funded by a 
single cost objective.  

D. A description of how the school will determine if school needs have been met (described in 
the Expected Annual Measurable Outcomes and the Annual Review and Update). 
1. Annually evaluate the implementation of, and results achieved by, the schoolwide 

program, using data from the State's annual assessments and other indicators of 
academic achievement; 

2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for 
those students who had been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Stakeholder Involvement 
and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 
1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in 
the successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components 
(described in the Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  
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Appendix B:  
 
Plan Requirements for School to Meet Federal School Improvement Planning 
Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement). 
The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department 
of Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Stakeholder Involvement).  
The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 
Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
Department of Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 

  

https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
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Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 
and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  
 
However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 
effective January 1, 2019). 
 
Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions.  
 
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 
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Appendix C: Select State and Federal Programs 
 
For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/ 
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp 
Available Funding: https://www.cde.ca.gov/fg/fo/af/ 
 
Developed by the California Department of Education, January 2019 

https://www.cde.ca.gov/fg/aa/co/
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